December 14, 2015

Dear STOP MILFOIL Donor:

The purpose of this letter is to thank you for your donations to the STOP MILFOIL
Capital Campaign and to give you a progress report on our work this past year.
Now in its fourth year, the campaign has been generously supported by hundreds of
people who love our lakes and want to see them remain clean and beautiful for
generations to come. Thank you for being one of those generous donors.
Thanks to your ongoing support we have made tremendous progress pushing back
the invasive milfoil in Great Meadow Stream and North Bay of Great Pond. Working
in close partnership with the Belgrade Regional Conservation Alliance (BRCA) we
achieved these results in 2015:
1. Plants Removed – A total of 4,675 gallons of plants were removed from Great
Meadow Stream and North Bay of Great Pond. That’s 64% less than the amount
removed the previous year and just 10% of the amount that was removed in 2012,
the first year of our aggressive removal action. It means that we have very
significantly reduced the size of the infestation in Great Pond.
2. Light Boat – This year the Diver Assisted Suction Harvester (DASH) boat was
equipped with high intensity LED lights and used for night survey work. The lights
were mounted on the shafts of electric trolling motors and positioned below the
water surface to reduce surface glare. This new technique, which proved very
effective for surveying large areas of the lake, like North Bay, will be even further
refined and used again next year.
3. Lakes Surveyed – All of Great Pond and Long Pond were surveyed for new
infestations with high-risk areas being repeatedly checked. The good news is that
no new outbreaks were found. Scattered plants were found growing in North Bay
outside of the original infestation area. All of those scattered plants were removed
and the area will be repeatedly surveyed next season.
4. Stream Closure – Great Meadow Stream, including the mouth of the stream in
North Bay, was closed to all motorized watercraft in 2015. Non-motorized
watercraft, such as canoes and kayaks, were permitted in this area for the first time
since 2011.
5. Adopt-A-Shoreline – This important program added 8 miles of adopted
shoreline in 2015. Adopt-A-Shoreline volunteers are now checking a total of 31
miles of shoreline on Great Pond and Long Pond (36% of the total shoreline) looking
for new milfoil infestations. (See Adopt-A-Shoreline map.)

6.Public Education – Public awareness of the invasive milfoil threat and our
success in managing it continued to grow in 2015. Several articles ran in local
newspapers including one on the DASH light boat. The progress of the milfoil work
was also reported at several events including the BLA annual meeting, which was
attended by over 200 members and guests.
7. Donations – As of December 4, 2015, the BLA STOP MILFOIL Capital
Campaign had received a total of $74,858 in donations, just $142 short of our 2015
goal of $75,000. Again, thank you very much for your generous support.
What’s the Bottom Line?
As a STOP MILFOIL Capital Campaign donor and someone who loves our lakes, you
should feel very good about the progress that we’ve made fighting this invasive
milfoil infestation. We know that our basic strategy is working. In just four years
almost all of the milfoil plants in Great Meadow Stream and North Bay have been
removed.
But the reality is that the milfoil will never be fully eradicated. We are finding new
scattered plants growing in North Bay as well as some regrowth in areas where
plants have been removed. We need to continue to aggressively remove plants and
search for new outbreaks or all the headway we’ve made could be lost.
Vigilance and early detection are real keys to future success. You can help by
checking all your watercraft and trailers for plant fragments. And by keeping an eye
out for new milfoil plants when you are on the water. And by continuing to
financially support the program the way you have for the last four years.
THANK YOU!
On behalf of the entire STOP MIFOIL Task Force and everyone who has been
working so hard fighting this battle, thank you for your very generous donations.
Your contributions have made our success fighting invasive milfoil possible.
Without your help, this battle would have already been lost.
With great appreciation,

Lynn Matson,
Co Chair, STOP MILFOIL Task Force

Become an Adopt-A-Shoreline volunteer. Check the map. If your shoreline is not adopted we need your
help. Contact BRCA Milfoil Program Director Toni Pied at 207 215-2685 for details.

